JOINT MUNICIPAL WATER AND SEWER COMMISSION

MINUTES July 12, 2023

The Joint Municipal Water and Sewer Commission held its Wednesday, July 12, 2023, meeting at
the Commission office at 5:30 PM.

MEMBERS IN ATTENDANCE

Joseph Hardee, Vice-Chairman - Gilbert-Summit Rural Water District
Troy Bivens, Town of Gaston

Bobby Porter, Town of South Congaree

Bobby Keisler, County of Lexington

Viola McDaniel, Town of Swansea

Tem Miles, City of West Columbia

Juston Ricard, Town of Springdale

Lancer Shull, Town of Batesburg-Leesville

OTHERS IN ATTENDANCE

Jay Nicholson, General Manager Gene House, Operations Manager
Stephanie Morton, Clerk to Commission Barry Leaphart, Operations
Ashton Blocker, Finance Manager Melinda Lee, Operations
Madeline Zimmerman, Finance Cindy Campbell, South Congaree

Jim Drennan, South Congaree
The Vice-Chairman called the meeting to order.

Vice-Chairman Hardee stated that the agenda needed to be amended due to an Economic
Development discussion that is contractual in nature. Mr. Tem Miles made the motion to amend
the agenda to include an Executive Session to discuss the Economic Development matter. Mr.
Bobby Keisler seconded the motion and it passed unanimously.

The Vice-Chairman confirmed the media had been notified.

Vice-Chairman Hardee addressed item three (3) regarding consideration of minutes from the
5/10/23 meeting. Mr. Lancer Shull made the motion to accept the minutes as submitted. Mr.
Bobby Keisler seconded the motion and it passed unanimously.

The Vice-Chairman addressed item four (4) Election of Officers. The Vice-Chairman turned the
meeting over to Mr. Nicholson. Mr. Nicholson asked for nominations for Chairman, Vice-
Chairman, Treasurer, and Secretary. Mr. Tem Miles made the motion to keep the current slate of
officers. Mr. Steve MacDougall as Chairman, Mr. Joseph Hardee as Vice-Chairman, Mr. Jay
Nicholson as Treasurer and Ms. Stephanie Morton as Secretary. Mr. Bobby Keisler seconded the
motion and the motion passed unanimously.

Vice-Chairman Hardee addressed item five (5) regarding Resolutions for State Revolving Fund
(SRF); Drinking Water SRF-Batesburg-Leesville project and Clean Water SRF-Old Orangeburg
project. Mr. Jay Nicholson stated that the Commission has been on the intended use plan for
borrowing up to $20 million dollars through Drinking Water SRF for purposes of the Batesburg-
Leesville water supply project. This will cover the Commission’'s match, and then some, for the



$10 million-dollar SCIIP. In addition, recently there has been some emerging contaminant
money through SRF that has been issued or put on the intended use plan for loan forgiveness.
Because the town pond in Batesburg-Leesville has been identified as having elevated PFAS and
PFOS they are allocating approximately $2.5 million (Commission’s portion), once at least $12
million in SRF funds are spent. This resolution is required to be able to close on the SRF loan.
Mr. Tem Miles made the motion to accept the resolution for the Drinking Water Revolving
Fund. Mr. Bobby Keisler seconded the motion and it passed unanimously.

Mr. Nicholson stated that the second resolution, Clean Water SRF-Old Orangeburg/Platt Springs
sewer project to borrow approximately $4.5 million-dollars. Mr. Tem Miles made the motion to
accept the resolution as submitted. Mr. Troy Bivens seconded the motion and it passed
unanimously.

The Vice-Chairman addressed item six (6) regarding Procurement Policy Amendment (SCIIP
Grant requirement). Mr. Jay Nicholson stated that SC Infrastructure Investment Program
(SCHIP) has ethics language requirements in the Procurement Policy. Mr. Nicholson stated that
the Commissions policy covers all that’s required, but recommends we add a Federal & State
Funding Disclaimer just to make sure the Commission is covered. Mr. Tem Miles made the
motion to amend the Procurement Policy as submitted. Mr. Troy Bivens seconded the motion
and it passed unanimously.

Vice-Chairman Hardee addressed item seven (7) regarding the Executive Report. Mr. Jay
Nicholson presented an informal report to the board. A full copy of the report is attached as an
addendum to the minutes.

Vice-Chairman Hardee addressed item eight (8) regarding Executive Session regarding personnel,
legal, contractual matter, and easement acquisition. Mr. Bobby Porter made the motion to go into
Executive Session. Mr. Tem Miles seconded the motion and the motion passed unanimously.

Coming out of Executive Session the Vice-Chairman stated that the only motion made during
Executive Session was the motion to adjourn.

Vice-Chairman addressed item nine (9) possible action in follow up to Executive Session. Mr.
Tem Miles made the motion to authorize Mr. Jay Nicholson to move forward with the property
acquisition as discussed in Executive Session to include eminent domain. Mr. Bobby Keisler
seconded the motion and it passed unanimously.

Vice-Chairman addressed item ten (10) announcements. Mr. Nicholson stated that the next
Commission meeting will be held on August 9, 2023. Mr. Nicholson also stated that Mr. Bobby
Keisler will celebrate his 80" Birthday on Saturday, July 15%.

As there was no other business, the Vice-Chairman adjourned the meeting. The meeting adjourned
at 6:50pm.



PROGRESS THROUGH COOPERATION

Executive Report

May 10 —July 12, 2023




= Swansea
= Required meetings have been held

Legislative/Regulatory Update

South Carolina
Infrastructure
Investment Program

= Batesburg-Leesville project s
= Allrequired meetings have be ryl
= Notice to Proceed has been isqugdiof DOTh proje




Legislative/Regulatory Update

State Gov't

months of not being e T Y [ wwahy capacity without the
earnings limitation applw ‘ A

= Budget
= Lots of provisos
= $3M for DNR water planning




= Water Utility Council

= LTC Advisory Committee appointment met 6/1

Legislative/Regulatory Update

= Met 6/14/23

< n
= Group continues to meet monthly; mostly [&g aFJW nme i elnd the basin




Workforce

= Training and Education
= Water Distribution Level D & C

= Three exams passed since May (
Biological)

= Chloramine training for licenséd opegfitor

%
Ca

= Engineering position advertised; i

= Staffing

= Operations
= Operations Tech position sta

= Summer intern

= Engineering

= Customer Service
= CSR position open

= Summer intern



Operations

» Tank Maintenance

= Water Quality

= Water quality and chloriné
distribution system; hasn’

residuals




Engineering & Construction

= Technology — GIS/CMMS/IT
= CMMS - CityWorks; live with backfle
= RFQ for AMI assistance to be ag¥e

Finance

» |Investments

= Tap Fee Study m

= Raftelis Financial Consultan ﬂa in August



Capital Improvements Program

= Water Projects

= Phase two of water plant fransmiission main; mostly completed
= Tank Control Valves projg > been completed b
ar has mobilizeg




Capital Improvements Program

= Sewer Projects

= Platt Springs Crossing proj ordinatir evelop: e dewer projects at that
location




FY22  previous

FY23  previous

JMWSC at a Glance Jun-22 Growth  YTD Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Growth YTD
Customer Data
Water customers 19,100 2.89% 3.38% 19,114 19,213 19,228 19,263 19,340 19,416 19,473 19,499 19,560 19,622 19,677 19,699 3.14% 2.89%
Sewer customers 5932 499% 549% 5936 6,008 6,027 6063 6,135 6,212 6,259 6,284 6,295 6,328 6,381 6,385 7.64% 4.99%
New water only 18 250 303 8 41 4 6 12 6 9 5 53 30 8 13 195 250
New water/sewer 5 266 300 2 67 16 36 39 86 9 19 8 44 39 13 378 266
Total new customers 23 516 603 20 1 92 18 24 61 74 47 26 573 516
UN:
Start accounts 279 % 2 - i 222 184 207 160 268
Close accounts 84 (oS T—L L Ag- 42 36 44 52 50
Meters read (AMR) 19,290 \ 19,300 19,316 19,349 19,439 19,398 19,361 19,084 19,433 19,539 19,646 19,824 19,907
Meters unread (AMR) 8. 170 278 639 331 246 205 89 65
Disconnected/nonpmt 193 159 201 162 98 103 117 170
Remain disconnected 29 31 26 27 10 23 ‘34 18 15 14 14 17
Water quality complaints / \ \
Taste/odor/color 1 2 2 1 1 0 0 2 1 2
Pressure 6 3 4 6 2 1 3 1 3 3
Total 7 6 5 5 7 2 1 5 1 4 5
Flow Data (MGD) I : \_z \
Water avg daily flows 9.19 7.87 8.10 7.85 6.54 5.08 525 *4.71 4.69 5.36 6.22 *7.4 8.39
previous year 7.11 6.95 7.32 6.34 5.40 4.45 4.13 4.17 4.36 4.62 5.64 7.21 9.19
1 — —— @ ]
Sewer avg daily (combined) 134 Sp— 1.42 1.38 1.45 137 1377 1395 1429 1467 4431 1513 144 1.42
previous year 1.357 e 1324 1446 149 1.39 1.39 1.34 137 1367 1329 1.365 1.35 1.34
\'ee I ,_ 7/
Current projects 4
Residential 42 42 42 41 41 41 35 37 Res lots
Commercial 27 27 29 26 23 27 21 17 water sewer
IMWSC ? 9 9 9 9 8 2400 1,831
Total projects & 77

Locates marked 926 705 897 722 729 747 620 860 755 784 693 803 609

Total LF marked 63,735 59,070 48,750 46,620 59,310 46,795 52,353 67,830 65,690 54,954 52,690 67,310 54,925
v k= §M

Re /Expenses thru june 2023 Actual Budget % Budget
Operating Revenues * 21,093,316 19,772,905 107%
Operating Expenses * 10,905,692 12,401,779 88%

*Direct operating revenues/expenses only. Does notinclude debt service and depreciation information.
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